
Douglass Cluster
2024-2025 Priorities

High-Level Status Update

Status Date
March 24, 2025

Priority 1:  Literacy – ELA Achievement
Action Steps:
1. Utilizing common formative assessment data to create targeting small groups that are 

flexible and monitored bi-weekly for all sub-groups.
2. Utilizing the gradual release framework during daily Tier 1 instruction to facilitate 

improving student achievement and creating a student-centered classroom 
environment.

Status + Highlights

Priority 2: Attendance (Chronic Absenteeism)
Action Steps:
1. Utilizing common formative assessment data to create targeting small groups that are 

flexible and monitored bi-weekly for all sub-groups.
2. Utilizing the gradual release framework during daily Tier 1 instruction to facilitate 

improving student achievement and creating a student-centered classroom 
environment.

Cluster Officers:  Jerry Parker-Chair, Bre McClendon-Vice-Chair, Langston Longley-Secretary

PRIORITY 1 HIGHLIGHTS
Cannot be completed during a school year. Implemented 
in our framework. 

Will continue with small groups and gradual release. 

PRIORITY 2 HIGHLIGHTS
Has been impacted by inclement weather. Average daily attendance is 
down from last school year. Implementing attendance initiatives. Strategic 
approach to attendance monitoring. 

Data cleanup process. Sharing families between multiple schools in the 
cluster. 

Systemic problem with access to attendance clerks. 

Housing financial crisis impacting families, transportation, attendance, and 
enrollment. 

Cluster Residency Officer needed

PRIORITY 1 STATUS

NOT STARTED IN PROGRESS COMPLETED

X

PRIORITY 2 STATUS

NOT STARTED IN PROGRESS COMPLETED

X


